
 

The Trust Network – National School Estates Conference 2023 
 ‘Our School Estate – The Built Environment’ 

 
Date: 15th March, 09:15 – 15:30 
Location: Corby Technical School, Cottingham Rd, Corby NN17 1TD 
 

Agenda 

09:00 – 
09:50 
 
 
  
 
 
Registration 
Desk 
 

 
Doors Open: 9am 
 
Arrival | Registration | Refreshments 
from 9:15 
 
Delegates to register and collect badge & 
conference pack 
 
 
 

 
 

All 
 
 
 
 

 
 

 
09:50 – 
10:05 
 
Main Theatre 

Introduction 
 

James Miller 
 (TTN) 

 
10:05 – 
10:25 
 
Main Theatre 
 

 
Why is the school estate important? 
 
 
 

Dr Sharon Wright 
Senior Associate 

(The-learning-crowd) 

 
10:25- 
10:45 
 
Main theatre 
 

What do new schools look like? 
 
 

 
Scott Tacchi  

Head of Modern Methods 
of Construction 

(Sir Robert McAlpine) 

10:40- 
11:00 
 
Main theatre 

How should school buildings be 
operated and maintained? 
 
 

 
Victoria Fleming 

CRO 
(SFG20) 

 

11:00 – 
11:30 

 
Break and changeover  
 
 

 
 
 



 

 
11:30 – 
11:55 
 
Refer to door 
lists for details 
of the order to 
attend your 
workshops 

 
Workshops 
 
 
6 topics running concurrently 
 
 
 

 
Delegates pre-book 1  
 
 
 
 
 

 
12:00 – 
12:25 
 
 
Refer to door 
lists for details 
of the order to 
attend your 
workshops 

 
Workshops 
 
 
6 topics running concurrently 
 
 
 

 
Delegates pre-book 1 
 
 
 
 
 
 

 
12:30 – 
12:55 
 
Refer to door 
lists for details 
of the order to 
attend your 
workshops  

 
Workshops 
 
6 topics running concurrently 
 
 
 

Delegates pre-book 1 
 
 
 
 

 
13:00 – 
14:00 
 
 
Dining Hall and 
Exhibition Mall 

 
Networking | Procurement Street | and 
Lunch 

 
 
 

All 

 
14:10 – 
15:00 
 
Main Theatre 
14:00 for a 
14:10 start 
 
 

Interactive panel discussion with: 

- Sharon Wright, the-learning-crowd 
- Scott Tacchi, Sir Robert McAlpine 
- Crawford Wright, DfE  

 
Panel Host: 

 
Mike Lea 

(Head of Planning, 
Capital Directorate, DfE) 

 

15:00– 
15:30 
 

Plenary and informal networking James Miller 

 



 

WORKSHOPS 
 
 
Workshop 1: Building Safety and Compliance: using recognised industry standards (SFG20) 
 
Workshop 2: Building Safety and Compliance: how to drive value from your Computer Aided 
Facilities Management System (OAT and Tove Learning Trust) 
 
Workshop 3: Sufficiency and Capacity – getting the best out of your pupil capacity data (collecting 
your data and how to drive value from it) (DfE / OAT)  
 
Workshop 4: A Future Ready Estate: a green tech retrofit case study (Barker) 
 
Workshop 5: Professionalising the workforce: competency and skills for Good Estate 
Management (IWFM) 
 
Workshop 6: Sustainability: developing a green culture in your schools - (Ashden) 

 

 


