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The Trust Network — National School Estates Conference 2022

‘Greening the Estate’

Date: 9" March, 09:00 — 15:30
Location: Corby Technical School, Cottingham Rd, Corby NN17 1TD

Agenda
09:00 — 09:50 | Arrival | Registration | Refreshments
Delegates to register and collect badge, Al
conference pack and re-usable travel mug
Registration
Desk
Refreshments Sponsor: Zenergi
09:50 — 10:05 | Introduction James Miller

Main Theatre

(TTN)

10:05 -10:25

Main Theatre

Opening welcome message: Baroness
Barran MBE, Parliamentary Under
Secretary of State (Minister for the School
System)

Keynote message: Mike Green, Chief
Operating Officer at the DfE

Baroness Barran
MBE
(video message)

Mike Green
(video message)

10:25 -10:45

Main theatre

DfE Headline Briefing

Rory Kennedy,
Director of Capital -
DfE

10:45 - 11:05

Break and changeover

11:05-11:40

Refer to
timetable for
details and
room numbers

Event Sponsors:

Workshops

6 topics running concurrently

zenergi_m_uk

Barker

Delegates pre-book 1
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11:45-12:20

Refer to
timetable for
details and
room numbers

Workshops

6 topics running concurrently

Delegates pre-book 1

12:25 - 13:00

Refer to
timetable for
details and
room numbers

Workshops

6 topics running concurrently

Delegates pre-book 1

13:00 — 14:15

Dining Hall and
Exhibition Mall

Networking | Procurement Street | and
Lunch

Lunch sponsored by: Barker

All

14:15 - 15:00

Main theatre

Interactive Panel Discussion

Theme: ‘Greening the Estate’ - How can
school estates achieve carbon reduction
targets by 2035 and carbon zero by 2050?
Exploring how this might be achieved
through various functions.

Panelists:

e Sam Skerrit, Head of Policy, CST

e Sharon McHale, Project Director,
Sustainability Unit, DfE

e Rob Gould, Partner, Barker

e William Silverstone, MD,
Silverstone Green Energy

With Panel Host:

Will Mumford,
Director of Technical
Planning and
Construction, LocatED
(Chair of the LocatED
sustainability group)

15:00 — 15:30
Dining Hall and
Exhibition Mall

Event Sponsors:

Refreshments and informal networking

zenergi_m_uk

Barker
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WORKSHOPS

‘Greening the Estate’

Workshop 1: “Getting to Net Carbon Zero” (Matt Isherwood, Brooke Weston Trust/ TTN and
Jonathan Coyles, EO Consulting)

Workshop 2: “Required Consents for Solar Panels” (DfE Land Transactions Team)
Workshop 3: “Environmental policy — getting ‘buy in’ from your trust personnel” (Bryony Green,

Cabot Learning Federation / TTN)

‘Estates Management Fundamentals’

Workshop 4: “Estates Assurance and Risk Management for the Responsible Body” (Mark Lunn
and Sam Lowe, Mazars)

Workshop 5: “Estates Strategy for Trusts”— (Robert Gould, Barker)

Workshop 6: “Making the most of your school estate” (Chloe Rowlands and Tim Brown, DfE)

Event Sponsors: zenergl couk Barker



