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The Trust Network — National School Estates Conference 2020

‘Guidance into Practice’

Date: 11" March 2020, 09:00 — 16:00
Location: Corby Technical School, Cottingham Rd, Corby NN17 1TD

Agenda
09:00 — 09:30 | Arrival | Registration All
09:30 — 10:00 | Refreshments | Networking | Procurement Al
Street
Refreshments sponsored by EO Consulting
10:00 - 10:10

Main Theatre

Introduction

James Miller
(TTN)

10:10 - 10:30

Main Theatre

DfE Update: supporting school estate
management

Simon Lindsay
(Department for
Education)

10:30 — 10:50 | Competency Frameworks and Stephen Morales
Professionalisation of the sector (ISBL)
Main Theatre
10:50 — 11:20 | Morning Break All
Rory Kennedy
11:20 — 11:50 | Keynote Director of Capital,
Department for
Main Theatre Education
12:00 — 12:25 Workshop (refer zfo your individual All
timetable for session and room)
12:30 — 12:55 | Workshop (refer to your individual All

timetable for session and room)
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12:55 - 13:45 | Lunch | networking | Procurement All
Street
Lunch sponsored by: Barker Associates and School
Property Matters

13:45 - 14:10 | Workshop (refer to your individual All

timetable for session and room)

14:15 — 14:40 | Workshop (refer to your individual All
timetable for session and room)

14:40 — 15:00 | Break All

15:00 — 15:25 | Workshop (refer to your individual All

timetable for session and room)

15:30 — 15:55 | Workshop (refer to your individual All
timetable for session and room)

16:00 Plenary and close James Miller

Main theatre

WORKSHOPS (follow your individual timetable printed on your name badge)

Workshop 1: Strategic Estate Management — a look at the importance placed on Strategic
Asset Management, with a brief overview of DfE guidance (Paul Quarrell, Reappraise
Consulting)

Workshop 2: Land & Buildings Consent - understanding the drivers behind the land consent
regime, and how to make a comprehensive application (Caroline Morland — DfE)

Workshop 3: Making Buildings Smart: using ‘Internet of Things’ technology to help manage
compliance and energy efficiency (Stuart White, Barker Associates and Andy Cross,
Elastacloud)

Workshop 4: GEMS Guidance 2: Testing session — an opportunity to provide feedback and
suggestions on proposed enhancements for the Department’s Good Estate Management
resources (Hannah Tyndall and Jane Lowrie, DfE)

Workshop 5: Using the EEWG Competency Frameworks in reality - (Matt Isherwood —
TTN, on behalf of the Education Estates Working Group (EEWG))

Workshop 6: What can the RPA (Risk Protection Arrangement) do for you? — an overview
of the RPA, it’s services, and continued improvement of the offer to the education sector.
(Maureen Yole, DfE Commercial Division)



